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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to

one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.

(iii) Answers to questions carrying 4-5 marks may be about 150

words. .
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

1. Y9 H ‘Fucar 8 w1 AmE R 7 1

What 1s meant by ‘efficiency’ in management?

2. Yey forg Yo Safchia 3291 shl UITH O e 8 7 3ol ShifsT | 1

How does management help in achieving personal objectives? State.

3.  ‘TraeE snaw’ = uitanye hifs | 1

Define ‘planning premises’.

4. v fafiee wfes &t Sifeeal aAW & ®@ § o= 2| FEH w0
329 Wfdfea 100 snfeedi w1 fmfo & 2 | 30 3299 ot wife & forg @i
fqamt & v enf=a qun sradatug 8 i fafim wEf-uat | sifeen-
IR w1 ey TTfua o o 2 | e v R o i feRwent Tt s |
IR 0T T4 o T a1 919 SqTsC | 1
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Alliance Ltd. is engaged in manufacturing plastic buckets. The objective
of the company is to manufacture 100 buckets a day. To achieve this, the
efforts of all departments are co-ordinated and interlinked and authority-
responsibility relationship is established among various job positions.

There is clarity on who is to report to whom.

Name the function of management discussed above.

5. ‘s AnT foRm YR Uk Ot i USf TTEET o 99 hi gTfad S g,
TAARE | 1

Explain how ‘cost of debt’ affects the choice of capital structure of a .

company.

6. ‘Ifeam afvfesd’ & Q@ 30 3 o7 Ml W I YRl it Sawen 2|
ol veme i giaad e v w1 o 3l & FE w,
TTEUIT 31 SGT T forawor Tm 1 9 A § gerdl il ¢ |
Y IT & THAT H FHAU < g Ig@ e T Sfemm Afvfeam’ &
FHfEiie gsft i STTavasRaTd 3tfere gt a1 4 | 1

‘Indian Logistics’ has its own warehousing arrangements at key
locations across the country. Its warehousing services help business
firms to reduce their overheads, increase efficiency and cut down

distribution time.

State with reason, whether the working capital requirements of ‘Indian

Logistics’ will be high or low.
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T Uiewey fafies’ g R W areft fauvm weew saumon i
TEETHT | 1

‘Beauty Products Ltd’ is a natural and ethical beauty brand famous for
offering organic beauty products for men and women. The company
uses plant based materials for its products and is the No. 1 beauty brand
in the country. It not only satisfies its customers but also believes in

overall protection of the planet.

Identify the marketing management philosophy being followed by
‘Beauty Products Ltd.’

8. TIh  THfed W IGh! A 4 38 T i w i Siferal il T el 4 |
Te TEH 912 Gifaest A 2@ fF e & arferat oot 99 @l @ | 39w
i anferl W ot fog 1 st it ofi arn T 78 3fea efemmh 7€ ? iR
FHER 3 35 71 F |y e e R | ora: 3 foren B § u R
o5 1 R e Brm 71 1w e e | el Wi & fioa @ e onqe
oft qor sIga AT T off AR & 7EH % W18 I A8 [Huig foran o 5

3 a7t R |

1 gifent fSrer wrm & fivfa & foeg ardier ot wehdi 2 7 3194 3T & gmdq

T T AU | 1
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On Sonika'’s birthday her mother gave her a pair of gold earrings. After .
one month Sonika observed that the ear-rings are losing their shine. She
checked the mark on the ear-rings and found that it was not a proper
Hallmark and her mother had been cheated by the shopkeeper. So, she
filed a complaint in the district forum which rejected it. Not satisfied by
the decision of district forum, she was very much disturbed and after two
months decided to appeal further.

Can Sonika appeal against the decision of the district forum? Give

reason in support of your answer.

9. UH G & IS e o w1 HAd 27 3qh foedl o @l o 3g@
it | 3

What is meant by ‘functional structure’ of an organisation? State its any

two advantages.

10. faaro @1eg & =99 1 I grel wRe o ger uaifad e 87
HHATET | 3

Explain how the ‘product related factors’ affect the choice of channels of

distribution?

11. SIS 30N A1 gt | Ueh Widereh o | H ° whdfed 200 fee ame
T ICATEA &1 T U7 | 3T 18 I8 STTvaEd i1 o1 foh Ieared s fafdes &g
T IAdT @ 3 399 forelt Terr <l i am 9 3710 | 98 Tk 3F=31 AdT 91 S
U et & forem - fomst o o a1g sTmew a1 o o7 uug &1 Wil 9

it st wETad A o |
THIE FRT TIATS T8 Aqcd Siell ohl IgaH shifofe qeim Heht Juid hifrg | 3
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Pramod was a supervisor at ‘Annapurna Aata’ factory. The factory was
producing 200 quintals of aata every day. His job was to make sure that
the work goes on smoothly and there was no interruption in production.
He was a good leader who would give orders only after consulting his

subordinates and work out the policies with the acceptance of the group.

Identify and describe the leadership style being adopted by Pramod.

12. ‘faia S9N U Aeferawd1 # S5 € Hecaqul i H1 e weh €ifid
et & fad 3 v meayl gt faar 210 @ Rl o et
T | 3

‘Financial market plays an important role in the allocation of scarce
resources in an economy by performing many important functions.’

Explain any three such functions.

13. H=, ‘nfirer fafiee’ 4w fasra wfafafy 21 so9 fiost o ad & @@
Trrfat sacht € | 98 U Fga & Hedl Sahn & oifehd I TR IeRTad!
3 TavIF Wedl 1 el TN 7 HA F FHROT 98 TTEh! &A1Y Higl B
FAfaw w1 37 ° areme war 2 | Ffi-Fft 92 Tera yearaedt w6 wE ot =
? Sk o 92 oY o1 Triifya e 9T S 9 Tedn @ | 39 99 39+ 9
3G UTEehi o 19 TeTahed! 3= &1 7% 2 |

(1) T A T e
() 38 TN STe skt o Sioft § afiea o < ek 2, Sg@ ik |
(@) gt Soft Y wer 3R GEivoy ST i T | 3

Neeraj, a sales representative of ‘Omida Ltd.” has changed seven jobs in
the last one year. He is a hard working person but is not able to finalise
deals with the customers due to his inadequate vocabulary and omission

of needed words. Sometimes he uses wrong words because of which
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intended meaning is not conveyed. All this created a mis-understanding

between him and his clients.

(a) Identify the communication barrier discussed above.
(b) State the category of this communication barrier.

(c) Explain any other communication barrier of the same category.

14, ‘FEaiiye: q@iewm 8 1 AN 2 7 36k " & fheal diF faegeti o
3@ T | | 4

What is meant by ‘business environment’? State any three points of its

importance. .

15. IRt Txego s 1986 % fwia fau e 3usiw & e sAfaeerl &
SRR 4
(1) =1 o SRR o
() afafd =1 stfier |

Explain the following rights of a consumer as provided under

Consumers Protection Act 1986 -

(a) Right to be informed; and
(b) Right to seek redressal.

16. FHR W13 15 FHAE! & T1Y JRAF T SI9R & e g% giawa =
F1 IS FA & T S foafiee’ 9m @ & gEaR FE IR & |
370 Rfrie It § FEOHT 4 9gq o1 w1 R | <fe Ieame et ot of
Joen fauum oft 3 YR § B @1 91 3EieIY 38k IcuTEl @i AT a9 T |
IcTed i M & fIT ot i1 rfafes et 6 wdf e 92t | Tl
THT, ST UEet | i W o w1 O, 5 gt A 1 ST &
ugl | 38 I8 favam ot f6 st fofat 6 gt &1 @ @ w@ & foe
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arefiTeyr Ui 9 ¥ wEw, wéqﬁmwm%afﬂmﬁﬁﬁaﬁgw

T 8 AN i 1 ITETIE 33T Thd 8 | 30 3= afomy it afiv sheoeft 3

Fad AT IeAEA FeH § FHI & Al 38 AU Icare-g@er # o

feream =Rt foram | 4

(37) 38 HATIRON I TEATHC STHeRT T ek THI AT AT FEH A
aﬂrﬁmﬁﬁ?ﬁwéaﬁﬁmﬁ%’lnml

(9) 39 STTUTN & Heed o foheal o4 forgati o1 oft gHamgw |

Samir Gupta started a telecommunication company, ‘Donira Ltd.” to
manufacture economical mobile phones for the Indian rural market with
15 employees. The company did very well in its initial years. As the
product was good and marketed well, the demand of its products went
up. To increase production the company decided to recruit additional
employees. Samir Gupta, who was earlier taking all decisions for the
company had to selectively disperse the authority. He believed that
subordinates are competent, capable and resourceful and can assume
responsibility for effective implementation of their decisions. This paid
off and the company was not only able to increase its production but

also expanded its product range.

(a) Identify the concept used by Samir Gupta through which he was able

to steer his company to greater heights.

(b) Also explain any three points of importance of this concept.

17. ‘=m fafiee’ & Fanl 981 g5 9 %1 T FH o (o 1T 1 T8 93 91
- WA W W FE F A0 TE 3 | 3EiT wHEn sHaEs |
HAfafes arfesia Y 9 o 1@ 2 | FHEE! & TR-aR JlTd o HR0 ghders
T i YRR |
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g AR & e e ven wHeTiEl & HE 9 I 6 aeie 37

A ®9 Y HE AT o 1 ST Gehal 8 7

37 1 et = ot 33w FifSe s =i w5 wiaeres & 55 ol g umw

T | 4

The workers of ‘Vyam Ltd.” are unable to work on new and hi-tech

machines imported by the company to fulfill the increased demand.

Therefore, the workers are seeking extra guidance from the supervisor.

The supervisor is overburdened with the frequent calls of workers.

Suggest how the supervisor, by increasing the skills and knowledge of .
workers, can make them handle their work independently?

Also state any three benefits that the workers will derive by the decision

of the supervisor.

18, ‘1Rt ety uaHeH, UregEH-gEH @ shigt Treret foRma & Mo
g faenfeiai & gatsor fasme o favam w@ar @ qen 30 9a=1 1 sgrEn
2 | I T 9T W e i UF ©F FREH Td HE1 I | HREEH
ara-fi fafeE uedi &1 F5H1 96 & U 3TMH 38 99 Il Sl Th FHe
I | 3 e vl T T gwmee &% fow 3 qatsEs s & 5
] | ITH TeHAT U HHF =i 91EA1 o 3T O 938 U - ol Edi o
R 91| Tl YT T ST S 3 o FrE e T
s wa wmifa g T | Fiides 4, S 99 a1 3 T 91, I8 Ag9d
fra & emem ° v & F9ie9 w9 FET=ad | 39 o A oy & fafE
forgr=ii 3 @ U 1 T a1 R | 98 FEEH Sl ghadr ° a1 T df@
g3 & 304 o fuarstt 1 36 g &t o1 =aEm 7 o & o

FET | 35 A AT fF TR R B g F ST B 2 | 4
(31) FEFH I AT o AT TI Fohe T e & fagr= =t qe=niee |
66/1/1 9 [P.T.O

Get More Learning Materials Here : & m @) www.studentbro.in



(®) wary it 39 2 i #1 3g@ FIRm A W IwiE srg=se § e
AT R |

(@) ‘et fornmed’ g1 wH A gy foRe o fRRET @t ot Y veee
#Hfere |

‘Aapka Vidyalaya’ believes in holistic development of students and
encourages team building through a mix of curricular, co-curricular and
sports activities. On its founders day a stage performance had to be put
up. A committee of ten prefects was constituted to plan different aspects
of the function. They all decided to use recycled paper for decoration. *
There was a spirit of unity and harmony and all members supported each
other. With mutual trust and belongingness the programme was
systematically planned and executed. Kartik, one of the prefects realised
that unknowingly the group had applied one of the principles of
management while planning and executing the programme. He was so
inspired by the success of the function that he asked his father to apply
the same principle in his business. His father replied that he was already
using this principle.
(a) Identify the principle of management applied for the success of the
programme.
 (b) State any two features of management highlighted in the above para.

(c) Identify any two values which ‘Aapka Vidyalaya’ communicated to
the society.

19. Y €a fafiee’ v fowne va 3gR-umat arefl Ot @ S IRAE STSR
& foru Wit =1 3eare At B | ofa 9% R o oo ot ot Wi i mgfd
HTAT AR 8 IR TE IA-qhAIS aret AT H fraw FE A fomm = @
2 | Fra <t eaferes wmn @9 o o e 6 e fam Y stavEERarn
2| ot 3 faofa foren foF a7 owar ofw S e fomr usfa s | wma
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3 ! TR A | wga 1fee i o (wefieym wiee) fifea 2 | ffaa
AT (FATCTH hiee) o @l ol T HH o foIw Hrot I gg1-oTer & gerdi
&t I9F H A 1 o o |

(31) ITE I & foTu FroT G1-aeR & fohm yorg 1 990 T Tl 2
IGHT 9 FATd §U 3H HHEATR |
(F) 39 YoiE o AT & O fohaT Stafyr & fore fom oo e w2 7

(W) 39 yoi@ o 37 fhe 3899 o fofu 3ugim & < <1 Tehar 2 7 4

‘Ganesh Steel Ltd.” 1s a large and credit-worthy company manufacturing
steel for the Indian market. It now wants to cater to the Asian market and
decides to invest in new hi-tech machines. Since the investment is large,
it requires long-term finance. It decides to raise funds by issuing equity
shares. The issue of equity shares involves huge floatation cost. To meet
the expenses of floatation cost the company decides to tap the money-
market.

(a) Name and explain the money-market instrument the company can

use for the above purpose.

(b) What is the duration for which the company can get funds through
this instrument?

(c) State any other purpose for which this instrument can be used.

20. ‘PRI R vt s o 33 iR 5

State any five features of ‘Planning’.

21. ot <@ aul @ foa ‘Smea wewede’ 3 U geed Yeus o U W
F I off | g8 & & i 19t aeaEdr vd THdul o HROT AU WIRIT %
e aga WG off | 5 36 IRE FeraE FaTFE gen @ 36 |t At 3
Ig gira ok fean <l o7a uerafd & et | 79 39 Wiel! U8 i U aTedl Sk
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et e g e T @ wft  sTeed e | s nvr fer @
IcHTE W7 Bl TR 371 3HeRT fAeaes A Y& &1 TR | 36 379 STTIeh 3TeE
HAUTEUT AT Y& L [T TR T8 10 &A1 Rl JTH 81 6L 1 T o |

sftet {1, Uk =St AT off S A A T FIA W T off,

Hfig 37 AriaRia va sifsfa off #dt oft | 3w o & sgaer & o

o e o wegm foren fof 3ok foares § gam e i wekar 21 364

T ot T1eA o Foig st fawe § wnfter e wwey o fean i 3w

T I WG S Y9y At w1 e 5 o | o o seiem § v .
T AT off 7R 3Teh fosured & oft gam E wRe 8 T | 5

() e g Feafed gey & i eEe i |

(i) oY % IWIh 1 & 3T dcd FHT 91 Fa13¢ fSaeh! werar # e fom
% TAER H GYR FGH! |

(iii) IUIRE (i) H U&= T e shi el 1A fasiwanedt w1 3g@ Fife |

Smita had been working as an assistant manager with ‘Johnson
Enterprises’ for the last ten years. She was very popular amongst her
colleagues because of her commitment and dedication towards the work.
When the manager senior to her retired, all her colleagues thought that
‘now Smita would be promoted. But to everyone’s surprise the vacant
post was filled by an outsider, Mrs. Rita. Smita felt demoralised and her
performance started declining. She would abstain herself often and could
not meet her targets.

Mrs. Rita was a good leader, who would not only instruct her
subordinates but would also guide and inspire them. She noticed Smita’s
behaviour and felt that her performance could be improved. She started

involving Smita in decision making-issues related to the organisation

66/1/1 k2

Get More Learning Materials Here : i m @& www.studentbro.in



22.

and made her a part of high level joint-management committee. Smita

was now punctual in office and her performance started improving.

(1) Identify the function of management being performed by Rita.

(i) Name the element of the above function of management which
helped Rita to improve Smita’s behaviour.

(11) State any three features of the element identified in (ii) above.

T FFH! TSl dod o1 Icated L T off STt aga A Wi | & | 77 wmn

T T f d 300 @ sEH 1 A4 wHER U TR W W R/ 9| |
faroetyor @ I var =er foF e Terdt W TE o | foeteft 5t 9 &% R .
quT FHH=TE! <t T o e T o i we w5 e T = o @

off 3R Fepfctes srawenaTi it sravgehar of |

5t g8 Wi I G HA ok o et 4 SrgEE e R e 88 sfafn
FHaTEt i e off o @ 8 fafim faurn & sreaeqi & w0 8 &
FA1 AT 10 TIH Iy o AT refiee} & w0 § wrf H1 | AEvTH
el v w1 fafirearsti it oft gt s oft 7% | 77 of ot forem e foR
e & Iied! 951 W Aigaredi, fuse qon o &= =& i qor fas
FIIaT 9Tt AR @l SeaTied i o fore ge & S | Wit ot et
e T A i 5w v e 6 o el e g | 5
(31) 3Tk aftia a9 & 11 1 Te=TT |
(9) UEEH 7T Wk H1E 1 FihHaT o 34 &l =01 T 3 hifere fent g
I T3 | frar man 2 |
() & 2 et < et SR S I TS R w e R = # |

A company was manufacturing ‘LED bulbs’ which were in great
demand. It was found that the target of producing 300 bulbs a day was

not met by the employees. On analysis, it was found that the workers

66/1/1 B [P.T.O.
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were not at fault. Due to electricity failure and shdrtage of workers, the
company was not able to achieve the set targets and alternative
arrangements were needed.

To meet the increased demand, the company assessed that
approximately 88 additional workers were required out of which 8
would work as heads of different departments and 10 would work as
subordinates under each head. The required qualifications and job
specifications were also enlisted. It was also decided that necessary
relaxation should be given to encourage women, persons from backward .
and rural areas and persons with special abilities to assume responsible
positions in the organisation. All efforts were made to match the ability
of the applicants with the nature of work. |

(a) Identify the functions of management discussed above.

(b) State the two steps in the process of each function discussed in the

above para.

(¢c) List any two values which the company wants to communicate to the

society.

23, AFF Yoy Y UF doAlE * B9 § wRTord BREART w5 u o i
TeraT ¥ HETey | 6

With the help of a diagram explain ‘Functional Foremanship’ as a

technique of scientific management.

24. ‘T fafiee’ ws ot R S gt am o Seaned R R | fust st i @
I8 TGN 3= 1N 3Afia L & 2 | 38 99 oft 98 wafw @y 1fSia & 4
ThA & 2 | FA % I T Uhe MR ufas & g & o8 o
s 2 | U8 U WelWifd yafSh wnea ® - Tures, TSR o 99
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wammwmwﬁﬁﬁﬁwmélw%a@ﬁ I B
St o1 Fraw = Fafia s yme e 5 wmefiear 29 2 )

FAOT 7 3% 2L LR, § 40 ATE TR H w0 T B oM wo-gwEd &
TR AT & T o FoIT F& wfdaei o 37¢fiF 2|

FEA % IR | I 9uH 39 IR geeht Y 3T ohd a1 & S I8 v
ad & o5 et gr ot s foea wm wfqenfa fra s e feraan am
Taafa feran s |

JURH JUH | GfeRaT 3g9d hid §C UH IR TR i TeaTHY HX FHEATST | 6

‘Sarah Ltd.” is a company manufacturing cotton yarn. It has been
consistently earning good profits for many years. This year too, it has
been able to generate enough profits. There is availability of enough
cash in the company and good prospects for growth in future. It is a well
managed organisation and believes in quality, equal employment
opportunities and good remuneration practices. It has many shareholders
who prefer to receive a regular income from their investments.

It has taken a loan of ¥ 40 lakhs from IDBI and is bound by certain
restrictions on the payment of dividend according to the terms of loan
agreement.

The above discussion about the company leads to various factors which
decide how much of the profits should be retained and how much has to

be distributed by the company.

Quoting the lines from the above discussion identify and explain any
four such factors.

66/1/1 15 [P.T.O%
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25. WA SR H €AW U UTHE e @ S fafim v & sl @ faw
FA B | 30k 3earel | o, foregpe, fiamgat qun yrea aftrfera € | i o8
U Searl T T Sl ;ST SR o) e A u o e
Tt | 35k SAfTR I7 IuwieRiat i Fafid w9 @ g oft 3t @ o T
farsharatl =1 STE™ wral T IUR 0TS It R | 39T 10T gf FeRl gFH ¢ |
Iz faftm foromn i & wregm @ oft otoa 3cael it foht et @ arfer
IuIETRl i 3fea TuW W, 3fd gEn § qun 3fe g W 3ane sy
FC 1 T | fasha 1 e & fow 7 Fafia s o fafim aowor aedient
1 ITNT L 2 | |

IHIH o008 TANH FRT 9 FTSIR Ica18 h1 TEqfd § T fafera skl &
TGS 1 JUH AT © | 39 52! i IgHTH-T Ug GHATSU | 6

‘Hayaram’ is a famous chain selling a large variety of products in the
Indian market. Their products include chips, biscuits, sweets and
squashes. It charges a comparatively higher price than its competitors as
it sells quality products. Besides, it offers regular discounts to its
customers and easy credit terms to its retailers. It has five of its own
retail shops. It also sells its products through various grocery stores so
that the products are made available to customers at the right place, in
the right quantity and at the right time. It regularly uses different

communication tools to increase its sales.

The above para describes the combination of variables used by Hayaram

to prepare its market offering. Identify and explain the variables.
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MARKING SCHEME-2014-15 DISTRI-
BUSINESS STUDIES BUTION
66/1/1 DELHI-66/1/1 OF MARKS
EXPECTED ANSWERS / VALUE POINTS
1 Q. What is meant by ‘efficiency’ in management?
1 mark
Ans. Efficiency means doing the task correctly and with minimum cost.
(or any other correct definition)
2 Q. How does management help in achieving personal objectives? State.
1 mark
Ans. Management helps in achieving personal objectives by motivating and
leading in such a way that the individual members are able to achieve personal
goals while contributing to the overall organisational objectives.
3 Q. Define ¢ planning premises’.
1 mark
Ans. Planning premises are the assumptions made about the future on the basis of
which the plans are drawn.
4 Q. Alliance Ltd. is engaged in manufacturing plastic buckets. The objective
of the company is to manufacture 100 buckets a day. To achieve this, the
efforts of all departments are co-ordinated and interlinked and authority-
responsibility relationship is established among various job positions. There
is clarity on who is to report to whom. 1 mark
Name the function of management discussed above.
Ans. Organising.
5 Q. Explain how’ cost of debt’ affects the choice of capital structure of a
company.
1 mark
Ans. ‘Cost of debt’ affects the choice of capital structure of a company as low
interest rates increase a firm’s capacity to employ higher debt.
6 Q. ¢ Indian Logistics’ has its own warehousing arrangements at key locations
across the country. Its warehousing services help business firms to reduce
their overheads, increase efficiency and cut down distribution time.
State with reason, whether the working capital requirements of ‘Indian Y2 mark for
Logistics’ will be high or low. identification
+
Ans. Low, as it is a service industry, which usually do not have to maintain Y2 mark for
inventory. reason
Yo+
1 mark
7 Q. ¢ Beauty Products Ltd’ is a natural and ethical beauty brand famous for
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offering organic beauty products for men and women. The company uses
plant based materials for its products and is the No.1 beauty brand in the
country. It not only satisfies its customers but also believes in overall
protection of the planet.

Identify the marketing management philosophy being followed by ‘Beauty
Products Ltd.’

Ans. Societal marketing concept.

1 mark

Q. On Sonika’s birthday her mother gave her a pair of gold earrings. After
one month Sonika observed that the ear-rings are losing their shine. She
checked the mark on the ear-rings and found that it was not a proper
Hallmark and her mother had been cheated by the shopkeeper. So, she filed
a complaint in the district forum which rejected it. Not satisfied by the
decision of district forum, she was very much disturbed and after two
months decided to appeal further.

Can Sonika appeal against the decision of the district forum? Give reason in
support of your answer.

Ans. No, Sonika cannot appeal now as the appeal has to be filed within 30 days of
passing of the order by the district forum.

“th

1 mark

Q. What is meant by ¢ functional structure’ of an organization? State its any
two advantages.

Ans. Functional structure is an organisational structure formed by grouping of
jobs of similar nature under functions and organising these major functions as
separate departments like production, finance etc.

Advantages: (any two)
(a) It leads to occupational specialisation since emphasis is placed on specific

functions.

(b) It promotes control and coordination within a department because of similarity
in the tasks being performed.

(c) It increases managerial and operational efficiency.

(d) It lowers cost as it reduces duplication of effort.

(e) It makes training of employees easier as it focuses on a limited range of skills.

(f) It ensures that different functions get due attention.

(If an examinee has given only the heading, /2 mark for each heading should
be awarded)

1 mark for
the
meaning

+

1 mark for
each
statement

1x2

2 marks

3 marks

10

Q. Explain how the ‘product related factors’ affect the choice of channels of
distribution?

% mark for
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Ans. Product related factors which affect the choice of channels of distribution the heading
(any three): +
(1) Nature of Product. Y2 mark for
(1) Perishability of Product. each
(i11) Value of Product. explanation
(iv) Complexity of Product. =

1x3
(If an examinee has not given the headings as above but has given the correct =
explanation, full credit should be given) 3marks

11 | Q. Pramod was a supervisor at * Annapurna Aata’ factory. The factory was
producing 200 quintals of aata every day. His job was to make sure that the
work goes on smoothly and there was no interruption in production. He was
a good leader who would give orders only after consulting his subordinates
and work out the policies with the acceptance of the group. 1 mark for
Identify and describe the leadership style being adopted by Pramod. identification

+
Ans. Democratic style of leadership. 1 mark for
each point
= A democratic leader favours decision making by the group. This improves the of
attitude of the employees towards their jobs and the organization thereby description
increasing their morale. =
1x2
= Using this style is of mutual benefit — it allows them (subordinates) to become =
part of the team and helps leaders (seniors) to make better decisions. 2 marks
1+2
3 marks

12 | Q. ¢ Financial market plays an important role in the allocation of scarce
resources in an economy by performing many important functions’ Explain
any three such functions.

Y2 mark for
Ans. Financial market plays an important role in the allocation of scarce resources | the heading
in an economy by performing the following functions: (Any three) +

Y2 mark for
(1) Mobilisation of savings and channelising them into most productive use. each
(1) Facilitating price determination/ discovery. explanation
(i11) Providing liquidity to financial assets. =1x3
(iv) Reducing the cost of transactions. =

3 marks

(If an examinee has not given the headings as above but has given the
correct explanation, full credit be given)

13 | Q. Neeraj, a sales representative of ¢ Omida Ltd’ has changed seven jobs in 1 mark for
the last one year. He is a hard working person but is not able to finalise deals identifying
with the customer due to his inadequate vocabulary and omission of needed the barrier
words. Sometimes he uses wrong words because of which intended meaning +
is not conveyed. All this created a mis-understanding between him and his Y2 mark for
clients. naming
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(a) Identify the communication barrier discussed above.
(b) State the category of this communication barrier.
(c) Explain any other communication barrier of the same category.

Ans. (a) Badly expressed message.

(b) Semantic barrier which arises from problems and obstructions in the process

the category
of barrier
+
Y2 mark for
stating the
category of
the barrier

= [t is because of this reason that the legal framework in India requires the

of encoding and decoding of message into words or impressions. +
(2 mark for
(c) Other barriers in the same category are: (Any one) naming
(1) Symbols with different meanings another
(i1) Faulty translations barrier
(i11) Unclarified assumptions +
(iv) Technical jargon Y2 mark
(v) Body language and gesture decoding for its
explanation)
1+1+1
3marks
14 | Q. What is meant by’ business environment’? State any three points of its
importance.
Ans. Business environment means the sum total of all individuals, institutions 1 mark for
and other forces that are outside the control of a business enterprise but that may the meaning
affect its performance.
+
Importance of business environment: (Any three)
1. It helps to identify opportunities and getting the first mover advantage instead 1 mark for
of losing them to the competitors. each
2. It helps to identify threats on time which serves as an early warning signal. statement
3. It helps in tapping useful resources so that it can convert them into output that =
the environment desires. 1x3
4. It helps in coping with rapid changes in an increasingly dynamic environment. 3 marks
5. It helps in assisting in planning and policy formulation. =
6. It helps in improving performance by continuously monitoring the environment 1+3
and adopting suitable practices. =
(If an examinee has given only the headings, 2 mark for each heading should
be awarded) 4 marks
15 | Q. Explain the following rights of a consumer as provided under Consumers
Protection Act, 1986:
(a) Right to be informed; and
(b) Right to seek redressal.
Ans. (a) Right to be informed:
= The consumer has a right to have complete information about the product he
intends to buy such as, ingredients, date of manufacture, price, quantity etc. 2 marks
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manufacturers to provide such information on the package and label of the
product.

(b) Right to seek redressal:

= The consumer has a right to get relief in case the product or service falls short
of his expectations.

= The Consumer Protection Act provides relief to customers such as
replacement of product, removal of defect in the product, compensation for
any loss or injury suffered by the consumer.

+

2 marks

4 marks

16

Q. Samir Gupta started a telecommunication company, ¢ Donira Ltd.’ to
manufacture economical mobile phones for the Indian rural market with 15
employees. The company did very well in its initial years. As the product was
good and marketed well, the demand of its products went up. To increase
production the company decided to recruit additional employees. Samir
Gupta, who was earlier taking all the decisions for the company had to
selectively disperse the authority. He believed that subordinates are
competent, capable and resourceful and can assume responsibility for
effective implementation of their decisions. This paid off and the company
was not only able to increase its production but also expanded its product
range.

(a)Identify the concept used by Samir Gupta through which he was able to
steer his company to greater heights.

(b) Also explain any three points of importance of this concept.

Ans. (a) Decentralisation.

(b) Importance of decentralisation: (Any three)
(1) Develops initiative among subordinates.

(i1) Develops managerial talent for the future.
(111) Quick decision making.

(iv) Relief to top management.

(v) Facilitates growth.

(vi) Better control.

(if an examinee has not given the headings as above but has given the correct
explanation, full credit should be given)

(IF THE CONCEPT IS WRONGLY IDENTIFIED BUT THE POINTS OF
IMPORTANCE ARE CORRECT, DUE CREDIT BE GIVEN)

1 mark for
identifying
the concept

+

(Y2 mark for
the heading
+
Y2 mark
for its
explanation)

1x3

3 marks

4 marks

17

Q. The workers of 'Vyam Ltd.' are unable to work on new and hi-tech
machines imported by the company to fulfill the increased demand.
Therefore, the workers are seeking extra guidance from the supervisor. The
supervisor is overburdened with the frequent calls of workers. Suggest how
the supervisor, by increasing the skills and knowledge of workers, can make
them handle their work independently?

Also state any three benefits that the workers will derive by the decision of
the supervisor.
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Ans. Training of employees/ Vestibule training/ On the job training.

1 mark
Benefits the workers will derive by the decision of the supervisor: (Any three)
(a) It helps in promotion and career growth due to improved skills and knowledge. +
(b) It helps them to earn more due to improved performance. 1 mark for
each
(c) It reduces accidents as the employees are more efficient to handle machines. statement
(d) It increases the morale of the employees as the employees are more satisfied.
1x3
(If an examinee has given only the heading, /2 mark for each heading should =
be awarded) 3 marks
1+3
4 marks
18 | Q. ‘Aapka Vidyalaya' believes in holistic development of students and
encourages team building through a mix of curricular, co-curricular and
sports activities. On its founders day a stage performance had to be put up. A
committee of ten prefects was constituted to plan different aspects of the
function. They all decided to use recycled paper for decoration. There was a
spirit of unity and harmony and all members supported each other. With
mutual trust and belongingness the programme was systematically planned
and executed. Kartik, one of the prefects realized that unknowingly the
group had applied one of the principles of management while planning and
executing the programme. He was so inspired by the success of the function
that he asked his father to apply the same principle in his business. His father
replied that he was already using this principle.
(a) Identify the principle of management applied for the success of the
programme.
(b) State any two features of management highlighted in the above para.
(c) Identify any two values which 'Aapka Vidyalaya' communicated to the
society.
Ans. (a) Principle of management - Espirit de corps.
(b) Features of management: (Any two)
1 mark for
(1) MANAGEMENT IS PERVASIVE. identifying
the
‘...he asked his father to apply the same principle in his business’. principle
Management is pervasive as it can be applied to all types/ levels of organisations.
(i1)) MANAGEMENT IS A GROUP ACTIVITY
‘There was a spirit of unity and harmony and all members supported each
other. +
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Management is a group activity because it requires team work and/or coordination
of individual efforts.

(111)) MANAGEMENT IS GOAL ORIENTED.
‘co..the programme was systematically planned and executed’.

Management is goal oriented as it unites the efforts of different individuals
towards achieving organisational goals.

(iv) MANAGEMENT IS MULTI-DIMENSIONAL

‘...programme was systematically planned and executed’.

OR

‘There was a spirit of unity and harmony and all members supported each
other’.

Management is multi-dimensional as it involves management of work, people and
operations.

(v) MANAGEMENT IS INTANGIBLE

‘With mutual trust and belongingness...." .

OR

‘There was a spirit of unity and harmony and all members supported each
other’.

Management is intangible as it cannot be seen but its presence can be felt in the
way the organisation functions.

(IF AN EXAMINEE HAS IDENTIFIED THE FEATURE OF

MANAGEMENT CORRECTLY, FULL CREDIT BE GIVEN FOR
EITHER QUOTING THE LINE OR GIVING THE STATEMENT)

(c) Values being communicated to the society: (Any two)

(1) Concern for the environment.
(i1) Holistic development of children.
(111) Teamwork

(or any other correct value)

% mark for
stating each
feature

(2x2)

1 mark

1 mark for
each value

(1x2)

2 marks

1+1+2

4 marks

19

Q. 'Ganesh Steel Ltd.' is a large and credit-worthy company manufacturing
steel for the Indian market. It now wants to cater to the Asian market and
decides to invest in new hi-tech machines. Since the investment is large, it
requires long-term finance. It decides to raise funds by issuing equity shares.

1 mark for
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The issue of equity shares involves huge floatation cost. To meet the expenses naming the

of floatation cost the company decides to tap the money market. instrument

(a) Name and explain the money-market instrument the company can use for +

the above purpose. 1 mark for its

(b) What is the duration for which the company can get funds through this explanation

instrument? +

(c) State any other purpose for which this instrument can be used. 1 mark for
duration

Ans. (a) Commercial paper. +

It is an instrument issued by large and creditworthy companies to raise short term 1 mark for

funds at lower rates of interest than the market rates. It is an unsecured, negotiable any other

promissory note with a fixed maturity period. purpose

(b) 15 days to one year. 1+1+1+1

(c) It can also be used for seasonal and working capital needs. 4 marks

20 | Q. State any five features of 'Planning'.

Ans. Features of planning: (Any five)

(1) It focuses on achieving organisational objectives.

(i1) It is the primary function of management as it lays down the basis for all other
functions of management.

(111) It is pervasive as it is required in all organisations, at all levels and in all

departments.

(iv) It is continuous because a plan is framed, implemented and is followed by

another plan. 1 mark for
(v) It is futuristic as it involves looking ahead and preparing for the future. each
(vi) It involves decision making as it involves a choice from among the various statement
alternative courses of action. =
(vii) It is a mental exercise as it is intellectual activity of thinking rather than 1x5
doing.

(viii) It provides the basis for controlling by providing standards. =

(If an examinee has given only the headings , 2 mark for each heading 5 marks
should be awarded)

21 | Q. Smita had been working as an assistant manager with 'Johnson
Enterprises' for the last ten years. She was very popular amongst her
colleagues because of her commitment and dedication towards the work.
When the manager senior to her retired, all her colleagues thought that now
Smita would be promoted. But to everyone's surprise the vacant post was
filled by an outsider, Mrs. Rita. Smita felt demoralised and her performance
started declining. She would abstain herself often and could not meet her
targets.

Mrs . Rita was a good leader, who would not only instruct her subordinates
but would also guide and inspire them. She noticed Smita’s behaviour and
felt that her performance could be improved. She started involving Smita in
decision making-issues related to the organization and made her a part of

9
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high level joint-management committee. Smita was now punctual in office
and her performance started improving.

(i) Identify the function of management being performed by Rita.

(ii) Name the element of the above function of management which helped
Rita to improve Smita's behaviour.

(iii) State any three features of the element identified in (ii) above.

Ans. (1) Directing.
(i1) Motivation.

(i11) Features of motivation: (Any three)
(a) It is an internal feeling.

(b) It produces goal directed behaviour.
(c) It can be positive or negative.

(d) It is a complex process.

(If an examinee has identified the element in part (b) as non financial
incentive, full credit is to be given)

1 mark for

identifying

the function
+

1 mark for

identifying

the element

+
1 mark for
each feature

(1x3)

3 marks

1+1+3

5 marks

22

Q. A company was manufacturing 'LED bulbs' which were in great demand.
It was found that the target of producing 300 bulbs a day was not met by the
employees. On analysis, it was found that the workers were not at fault. Due
to electricity failure and shortage of workers, the company was not able to
achieve the set targets and alternative arrangements were needed.

To meet the increased demand, the company assessed that approximately 88
additional workers were required out of which 8 would work as heads of
different departments and 10 would work as subordinates under each head.
The required qualifications and job specifications were also enlisted. It was
also decided that necessary relaxation should be given to encourage women,
persons from backward and rural areas and persons with special abilities to
assume responsible positions in the organisation. All efforts were made to
match the ability of the applicants with the nature of work.

(a) Identify the functions of management discussed above.

(b) State the two steps in the process of each function discussed in the above
para.

(¢) List any two values which the company wants to communicate to the
society.

Ans. (a) Staffing and controlling.
(b) Steps in Staffing:

(1) Estimating manpower requirements which involves knowing how many
persons are needed and of what type.

‘To meet the increased demand, the company assessed that .... subordinates
under each head’.

(2 mark for
identifying
each function

“Bx2

1 mark)

+

(2 mark for
identifying
each step
+
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(i1) Recruitment which involves searching for prospective employees and
stimulating them to apply for jobs in the organisation.

(IF AN EXAMINEE HAS ONLY IDENTIFIED ‘ESTIMATING
MANPOWER REQUIREMENTS’ AS A STEP IN THE STAFFING
PROCESS, FULL CREDIT IS TO BE GIVEN)

Steps in controlling: (Any two)

(1) Comparison of actual performance with the standards which would reveal the
deviation between actual and desired results.

‘It was found that the target of producing 300 bulbs a day was not met by the
employees’.

(i1) Analysing deviations which would help to find out the causes of deviation.

On analysis, it was found that the workers were not at fault....alternative
arrangements were needed.

(i11) Taking corrective action, if required.

To meet the increased demand, the company assessed that approximately ....as
subordinates under each head.

(If an examinee has given the steps of the process not discussed above , /2
mark may be deducted)

(c) Values which the company wants to communicate to the society: (Any two)
(1) Using environment friendly methods of production.

(i1) Women empowerment.

(i11) Upliftment of underprivileged sections of the society.

(or any other correct value)

Y2 mark for
either quoting
the line
OR
stating the
step

x4

2 marks)
+
(1 mark for
each value

1x2

2 marks)

1+2+2

5 marks

23

Q. With the help of a diagram explain 'Functional Foremanship' as a
technique of scientific management.

Ans.

12 marks for
the diagram

+

1 % marks for
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any three

lT*‘actory Manageﬂ points
! : _
' e 1%x3
l Planning Incharge l [ Production Incharge l :
B ! I l l ‘ 4 %> marks
Instruction | | Route | | Time and Speed Gang| {Repairs ||/ pector ) - )
Card Clerk | | Clerk | |Cost Clerk Boss Boss Boss 1%+4Y

Disciplinarian
6 marks

Workman

Functional Foremanship (Any three points)

= Functional foremanship is a technique which aims to improve the quality of
supervision at shop floor.

= Taylor identified a list of qualities of a good foreman or a supervisor. Since all
the qualities could not be found in a single person, Taylor proposed eight
specialists.

= [n this technique, planning is separated from execution.

= [t is an extension of the principle of division of work and specilaisation.

= Taylor suggested four foremen for planning and four foremen for execution.

= The four foremen for planning were route clerk, instruction card clerk, time
and cost clerk and disciplinarian and four foremen for execution were gang
boss, speed boss, repair boss and inspector.

= The four foremen for planning would draft instructions for the workers, specify
the route of production, prepare time and cost sheet and ensure discipline
respectively.

= The four foremen for execution were responsible for timely and accurate
completion of the job, keeping machines and tools ready for operation by the
workers, ensuring proper working conditions of machines and tools and
checking the quality of work.

(If an examinee has made an incomplete diagram but has named all foremen
in the explanation, one mark may be given for the diagram)

24 | Q. 'Sarah Ltd.' is a company manufacturing cotton yarn. It has been
consistently earning good profits for many years. This year too, it has been
able to generate enough profits. There is availability of enough cash in the
company and good prospects for growth in future. It is a well managed
organisation and believes in quality, equal employment opportunities and
good remuneration practices. It has many shareholders who prefer to receive
a regular income from their investments.

It has taken a loan of Rs. 40 lakhs from IDBI and is bound by certain
restrictions on the payment of dividend according to the terms of loan
agreement.

The above discussion about the company leads to various factors which

12
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decide how much of the profits should be retained and how much has to be
distributed by the company.

Quoting the lines from the above discussion identify and explain any four
such factors.

Ans. Factors affecting dividend decision: (Any four)

(1) Stability of earnings

‘It has been consistently earning good profits for many years’.

Stability of earnings affects dividend decision as a company having stable
earnings is in a position to declare higher dividends.

(i1) Cash Flow position

‘There is availability of enough cash in the company’.
A good cash flow position is necessary for declaration of dividend.

(i11) Growth Prospects

‘Good prospects for growth in the future’.
If a company has good growth opportunities, it pays out less dividend.

(iv) Shareholders’ preference

‘It has many shareholders who prefer to receive regular income from their
investments’.

Shareholder’s preference is kept in mind by the management before declaring
dividends.

(v) Contractual constraints

‘It has taken a loan of Rs.40 Lakhs from IDBI and ....agreement’

While taking dividend decision, companies keep in mind the restrictions imposed
by the lenders in the loan agreement.

% mark for
identifying
the factor
+
% mark for
quoting the
line
+
% mark for
explanation

1%x4

6 marks

25

Q. 'Hayaram' is a famous chain selling a large variety of products in the
Indian market. Their products include chips, biscuits, sweets and squashes.
It charges a comparatively higher price than its competitors as it sells quality
products. Besides, it offers regular discounts to its customers and easy credit
terms to its retailers. It has five of its own retail shops. It also sells its
products through various grocery stores so that the products are made
available to customers at the right place, in the right quantity and at the
right time. It regularly uses different communication tools to increase its
sales.

% mark for
identifying
the variable
+
% mark for
quoting the
line

Get More Learning Materials Here : &

13

@E www.studentbro.in




The above para describes the combination of variables used by Hayaram to
prepare its market offering. Identify and explain the variables.

Ans. The combination of variables used by Hayaram to prepare its market
offering are:

(i) PRODUCT

It refers to the combination of various aspects relating to the product or service to
be offered for sale. It relates to decisions regarding planning, designing and
developing the right type of products and services for the consumers. It includes
branding, labelling and packaging.

‘Their products include chips, biscuits, sweets and squashes’.

(i1) PRICE

Price Mix involves different Pricing Methods, Pricing strategies, Pricing Policies
and Price Changes. It involves decisions regarding the basic price of the product,
discount, allowances, terms of payment etc.

‘It charges a comparatively higher price than its competitors’.
OR
‘It offers regular discounts to its customers and easy credit terms to its retailers’.

(iii)) PLACE/PHYSICAL DISTRIBUTION

It includes activities that make firm’s products available to the target customers. It
consists of all the activities involved in transferring ownership and physical
possession of the product to the consumers.

It consists of physical distribution i.e. activities involving the movement of
products or services from producers to consumers as well as channels of
distribution i.e. the route through which the goods move form the producer to the
consumer.

‘It has five of its own retail shops’.
OR
‘It also sells its products through various grocery stores....right time’.

(iv) PROMOTION
It consists of all the activities aimed at persuading customers to buy the product
through advertising, personal selling, sales promotion and publicity.

‘It regularly uses different communication tools to increase its sales’.

(FULL CREDIT BE GIVEN IF AN EXAMINEE HAS NOT QUOTED THE
LINES FROM THE ABOVE PARA BUT HAS GIVEN THE CORRECT
EXPLANATION)

+
% mark for
the
explanation
of the
variable

1%2x4

6 marks
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